EE / CprE / SE 491 - sdmay25-10
True Force Technologies Mobile App Development

Week 1 Report

9/9/2024 - 9/13/2024

Client: True Force Technologies
Faculty Advisor: Matt Post

Team Members:

Molly Rooney — Team Communications Leader / Frontend Development
Co-Master

Tessa Lanzel — Team Product Leader / Frontend Development Co-Master
May Edel — App Development Co-Master

Elicia Baranowski — Cyber Security Co-Master

Alexandra Rauer — Cyber Security Co-Master

Joshua Chiang Fung — Software Testing Master

Paige Schneider — App Development - Co-Master

Past Week Accomplishments

e Met with Advisor and had kickoff meeting - All
o Discussed administrative tasks and did introductions as a team
o Walked through the project and projected outcomes
o Asked questions and gained more knowledge about the scope of the

project

e Met with Client - All

o Understood the project and goals from their perspective
m  Walked through the needs and wants of client

o Started brainstorming ideas for how to do the project
o Set up atime to see the current application in action

Pending Issues
e No pending issues currently



Individual Contributions

Team Member

Contribution

Weekly Hours

Total Hours

Molly Rooney

Participated in
kick off meeting

1

1

Tessa Lanzel

Participated in
kick off meeting

May Edel

Participated in
kick off meeting

Alexandra Rauer

Participated in
kick off meeting

Paige Schneider

Participated in
kick off meeting

Elicia
Baranowski

Participated in
kick off meeting

Joshua Chiang
Fung

Participated in
kick off meeting

Plans for Coming Week

e Decide how to split up work and start documentation for the project - All

e Start working on requirements gathering - TBD
e Receive hardware from client to start using the product - All




